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QUY HOACH KIEN TRUC VA
PAU TU XAY DUNG HAU GIANG Hdu Giang, ngay 08 thang 6 nam 2021
(BAN KIEM SOAT)

86: 15/BC-BKS
BAO CAO
Két qua hoat dong 6 thang cudi niam 2020 va ké hoach hoat dong niam 2021
ciia Ban Kiém soat cdng ty ¢b phan QHKT va PTXD Hiu Giang

Kinh giti: Pai hdi ddng cb ddng cong ty ¢o phin Quy hoach Kién trie
Y A ol A .
va Dau tw Xay dung Hau Giang

Cdn cir Ludt Chitng khodn ngay 26 thang 11 nam 2019,

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020;

Can cit Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 cia
Chinh phii quy dinh chi tiét thi hanh mét s6 diéu cia Ludt Ching khodn;

Cén cir Théng tw s6 116/2020/TT- -BTC ngay 31 thdang 12 nam 2020 ciia B¢
trucng Bé Tai chinh hwong ddn mét so diéu vé quan tri cong ty dp dung doi voi
cong ty dai chung tai Nghi dinh 56 155/2020/ND-CP ngay 31 thang 12 ndam

2020 cua Chinh phu quy dinh chi tiét thi hanh mét s6 diéy cia Ludt Chitng
khodn,

Can cir Diéu 16 16 chitc va hoat déng Cong ty ¢6 phd;n Quy hoach - Kién
triic va Dau tw Xay dung Hau Giang;

Can cit Nghi quyét s6 01/2020/NQ- -DHDCD ngay 28 thang 5 ndm 2020,
Dai héi dong cé déng thanh lap Céng ty C6 phan Quy hoach Kién triic va Pau
tw Xdy dung Hdu Giang;

Cdin cit Quy ché t6 chike va hoat dong ciia Ban Kiém sodt;

Cdn cir Bdo cdo tai chinh dd duwgc kiém todn va phdt hinh boi Cong ty
TNHH Dich vu tw van tai chinh ké todan va kiém toan phia Nam (AASCS),

Ban Kiém soat (BKS) Cong ty Co phan Quy hoach Kién trac va Dau tu
Xay dung Hau Giang bdo cdo trudc Dai hoi dong cb dong két qué thue hién

kiém tra, g1am sat hoat dong 6 thang cudi nim 2020 cua Cong ty Ch phan Quy
hoach Kién triic va Pau tu Xay dung Hau Giang g odm céc ndi dung nhu sau:

I. KET QUA HOAT DONG CUA BAN KIiEM SOAT 6 THANG CUOI1
NAM 2020

1. Cac cude hop ciia Ban Kiem soat:

Trong 06 thang cudi nim 2020 Ban Kiém sodt di td chiie 13 cude hop, cac

thanh vién déu tham du day du, ndi dung gom:
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Stt

Ngay hop

Noi dung hop

14/7/2020

- Phén cbéng nhiém vu cho cdc thanh vién trong BKS theo quy
dinh va thong bdo dén cac thanh vién trong HPQT, BGD,
Trudng phong, Pho phong trong Cong ty '

14/7/2020

- Trién khai tinh hinh két qua cudc hop HDQT lay v kién vé& K¢é
hoach tai chinh 06 thang cudi nam 2020 ctia Cong ty

07/8/2020

- Trién khai tinh hinh két qua cudc hop Héi dong quan tri Cong
ty C6 phan Quy hoach Kién tric va Diu tu Xay dung Hau
Giang ngay 07 thang 8 nam 2020 vé Quy ché luong va Quy ché
chi tiéu noi bo

17/8/2020

- LAy y kién vé noi dung Quy ché tién luong ngudi quan ly,
nguoi lao dong; Thang lwong, ké hoach lao dong, ké hoach tién
lwong 6 thang cudi nam va quy che chi tiéu ndi bd cuia Cong ty

20/8/2020

- Cong van gii HDQT, BGD liy ¥ kién v& viéc cung cép cic
quyét dinh bd nhiém Gidm déc, Phé giam déc, Truong phong,
Phé Truéng phong cha cac phong chuyén mon dén BKS dé theo
doi, kiém tra, giam st theo quy dinh

31/8/2020

- Lay v kién vé xdy dung ké hoach hoat dong 06 thang cudi ndm
2020; Quy ché t& chirc va hoat dong ctia BK.S

31/8/2020

- Cong vén gui liy y kién HDQT, BGD vé ndi dung Quy ché t&
chirc va hoat dong ctia Ban kiém soét

11/9/2020

- Léy y kién vé noi dung Thoa udc lao dong tap thé; Noi quy lao
dong; Quy ché dan chi; Quy ché Thi dua khen thudng; Quy ché
tuyén dung, dao tao va quéan ly nhéan syu; Quan ly tai chinh, tai
san; Quy ché quan 1y no clia Cong ty

122/9/2020

- Cong van gui lay y kién HPQT, BGP vé ndi dung Quy ché to
chitc va hoat dong ctia Ban kiém soét (lan 2)

10

22/9/2020

- Cong van gui HPQT, BGD ldy v kién vé& viée cung cép céc
quyét dinh bd nhiém Gidm dbc, Pho gidm dbc, Trudng phong,
Pho phong cua cac phong chuyén mon dén BKS dé theo ddi,
kiém tra, giam sat theo quy dinh (lan 2)
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Stt | Ngay hop

Noi dung hop

11 | 01/10/2020

- Trién khai Jdy ¥ kién théng nhat ban hanh Quy ché tb chirc va
hoat ddng; Ké hoach hoat dong 06 thang cubi nam 2020 ctia

Ban kiém soat

12| 06/11/2020

- Lay y kién vé ndi dung Quy ché lam viéc ciia Hoi dong quan

tri

13 | 23/12/2020

- LAy y kién thdm dinh Béo cdo tai chinh, bio cio mdt s6 chi
tiéu vé tinh hinh tai chinh, hoat dong quy III nam 2020 cla cong

ty

2. Céc cudc hop cia HPQT ma BKS da tham gia:

BKS di tham du mdt sb cudc hop HDQT de nadm bit tinh hinh hoat dong
kinh doanh, déng thoi tham gia ¥ kién va dé xuét kién nghi ddi véi mot so hoat
dong cua HDQT, Ban Gidm déc (BGD) trong pham vi trach nhiém va quyén
han cta BKS. Sau mdi cudc hop déu dwoc cung cip day di cac bién ban hop,

Nghi quyét, Quyét dinh va c4c vin ban khac ¢6 lién quan ciia cuge hop.

T ngay 01/7/2020 dén 31/12/2020 BKS dé tham gia mdt s6 cude hop cu

thé nhu sau:

Stt | Ngay hop

Noi dung hop

Tharh phin

-

tham duy

1 06/7/2020

1. Xem x¢t va quyét dinh vé viéc thuc hién diang ky
ddng chi tai khoan, bd nhiém phu trich ké toén,
giao dich tai ngén hang.

2. Phin cong nhiém vy ban giam dde, thu quy,
nguoi dugc uy quyén giao dich tai ngan hang cta
Cong ty.

3. Chi dinh nguoi 1lam thu ky cho HDQT Cong ty.

HDPQT, BGD,
TBKS, Thu
ky

2 14/7/2020

- LAy y kién thong qua vé ndi dung ké hoach tai
chinh 06 thang cudi nim 2020 ctia Cong ty.

HPQT, BGD,
TBKS, Thu ky

3 07/8/2020

- Liy y kién thong qua vé ndi dung céc Quy ché
tién luong ngudi quan Iy, ngudi lao dong; Thang
luong, ké hoach lao dong, ké hoach tién luong 6
théng cudi nam va quy ché chi tiéu ndi b ciia Cong

ty.

HDBQT, BGD,

TBKS, Thu
ky

ACAN
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Stt

Ngay hop

TA'
NOi dung hop
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Thanh phan

tham dy

15/8/2020

- Ly ¥ kién ngudi lao dong vé cac quy ché tra
lvong cho ngudi lao dong; Thang bang luong, va
quy ché chi tiéu ndi bd ctia Cong ty.

HDQT, BGD,

TBKS,
CBCS,

Cung 13 nhén
vién va nguoi
lao ddng cia
Cong ty

—

17/8/2020

- Lay y kién théng qua vé ndi dung Quy ché mua
sam, stra chita va quan ly tai san; Quy ché quan ly
tai chinh; Quy ché quan 1y no ctia Cong ty.

HPQT, BGP,

TBKS, Thu |
Ky |

31/8/2020

- LAy y kién ngudoi lao dong vé& cac ndi dung Thoa
uge lao dong tap thé; Noi quy lao dong; Quy ché
dan chi; Quy ché Thi dua khen thuong; Quy ché
tuyén dung, dao tao va quan ly nhan sy cua Cong
ty.

HPQT, BGD,
TBKS, DCS,

Cting 13 nhén

vién va nguol |
lao dong cia |
Cong ty

01/9/2020

- Léy y kién thong qua vé cac ndi dung Thoa ude
lao déng tip thé; Noi quy lao dong; Quy ché dén
cht; Quy ché Thi dua khen thudng; Quy ché tuyén
dung, dao tao va quan ly nhan sy ctia Cong ty.

HDQT, BGD,
TBKS, Thu
ky

01/10/2020

- Biéu quyét thong qua Quy ché tra luong, thi lao,
tidn thuéng ngudi quan 1y; Quy ché tra lvong NLD;
Thang bang luong, Ké hoach lao dong, ké hoach
tién luong, thi lao, tién thudng 6 thang cudi nim
2020 va Quy ché chi tiéu ndi bd ciia Cong ty

HDQT, BGD,
TBKS, Thu
ky

9

26/10/2020

- Xem xét va giai quyct nguyén vong xin chuyén
cong tac doi vai ba Trinh Lé Hang.

HDBQT, BGD,
TBKS, Thu
ky




!

' Thanh phiin
Stt | Ngay hop Noi dung hop s
i tham dir
- Biu quyét thong qua Quy ché Thi dua khen |
thuéng; Quy ché tuyén dung, dao tao va quan ly | HBQT, BGD,
10 | 30/10/2020 | nhan su; Quy ché quan ly tai chinh, tai san; Quy ché | TBKS, Thu
quan ly ng. Théng qua va trinh xin y kién chu so | ky
hiru phan vén nha nude Quy ché Hoi ddng quan tri.
" oy e en . wens | DO, BED, |
i | 10122020 | Pl_eu qquyet- thong qua Quy ché lam viéc cua Hoi TBISS, Thir
dong quan tri :
ky
. | HPOT, BGD,
- Thong qua béo cdo tai chinh quy 4 nam 2020; ké TBKS TVJ .
hoach tai chinh nam 2021; diéu chinh béo cdo tai. le S- ;_[ - |
: " uynh
chinh quy 3 nim 2020 theo dé nghi ctia Ban Kiém T4 T;"'n y) |
; . | Tan Diing),
12 1 31/12/2020 | soat tai bao cdo s6 24/BC-BKS ngay 24/12/2020; ké pip T(‘E;(‘
hoach tuyén dung nhén vién céng ty nim 2021 va | . , .~
il 3 o e . N ké toan cong
xem xét tiéu chuan nhan vién phén cdng nhiém vu (Eitra Thi
o (Hua i
Thu ky - Nguoi quan tri cuoa HDQT cong ty. ’];hanh Mini})
3. Lwong, thu lao va chi phi hoat dong cia BKS 6 thing cubi niim 2020
i Thii 1 Chi phi
won u lao
Stt Ho va tén Chire vu N ) X hoat dong
(dong) (dong) "1
(deng)
1 | Nguyén Thi Hién | Truéngban | 49.392.000 0 0
2 | Huynh T4n Diing Thanh vién 4.939.200 0
3 | Lé Hoang Trung Thanh vién 4.939.200 0
Téng cong 49.392.000 | 9.878.400 0

_IL GIAM SAT TINH HiNH HOAT BONG VA TAI CHINH CUA
CONG TY
1. Két qua thim dinh bdo cfo tdi chinh (k) ké todn: tir ngay 10/6/2020
dén ngay 31/12/2020)
- Bao cao tai chinh 6 thdng ptléi nam 2020 duge kiém toan va phét hanh bai
Cong ty TNHH Dich vu tu van tai chinh k& todn va kiém toén phia Nam
(AASCS).



- B4o céo tai chinh 6 thang cudi ndm 2020 cua Cong ty duoc lap theo cac
chuan mue, ché dd ke toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phép 1y ¢6 lién quan deén viée 14p, trinh bay bao cdo tai chinh.

2. Viée thwe hién Nghi quyét ciia Pai hoi dong c6 dong niim 2020
2.1. Viée t§ chire thuc hién phuong an san xuét kinh doanh:
2.1.1. Két qua hoat dong kinh doanh:
(DVT: dbng)

| Thuyét | Tirngay 10/6/2020
Chi tiéu Mash| o | e
minh |deénngay 31/12/2020

¥/ 2 3 4 Eg
1. Doanh thu ban hang va cung cép dich vu 01 VIL.1 3.219.966.544 i
2. Céc khoan giam trir doanh thu 02 | VIL2 52.230.587 o
3: Doanh thu thun vé bén hang va cung cip [0 3.167.735.957 *ﬂ
dich vu (10 =01 - 02) A
4. Gia vén hang ban 11 VIL3 249.916.802
5. Lot nhuén gop vé ban hang va cung cép 20
dichvu (20=10-11) -
6. Doanh thu hoat ddng tai chinh 21 Vil.4 98.356.914%
7. Chi phi tai chinh 22 VILS
- Trong d6: Chi phi 1ai vay 23
8. Chi phi ban hang 25 VIL.8
9. Chi phi quan ly doanh nghiép 26 VIIL.8 1.722.130.949

. Loi nhua An tir hoat do inh
10. Loi nhudn thuan tir hoat dong kinh doanh 10 [ 204.045.120
(30=20+(21-22)-25-26
1 1. Thu nhdp khac 31 VIL.6
12. Chi phi khac 32 VIL.7 27.815.025
13. Loi nhuéan khac (40 =31 - 32) 40
14. Tng loi nhuan ké toan trude thué (50 =
ong loi nhudn ke toan trude thué (50 50 1.266.230.091

30 + 40)
15. Chi phi thué TNDN hién hanh |51 VII.10 168.014.386




Thuvét | T ngay 10/6
Chi ticu M3 sb hflye Alt’ ng‘ly 10/6/2020 |
minh  |[dén ngay 31/12/2020
16. Chi phi thué TNDN hoén lai 52 VIL11
17. Loi nhua thué thu nhdp doanh
L T Sl S 60 1.098.215.705
nghiép (60 =50-51 - 52)
18. Lai co ban trén ¢ phiéu 70
19. Lai suy giam trén cb phiéu 71

2.1.2. So sénh véi Ké hoach:

Nhin chung, giai doan 6 thang cudi ndm 2020, Cong ty da hoan thanh méot
sb chi tiéu vé ké hoach SXKD theo Nghi quyét Pai hoi dong 06 dong théng qua.
Vi mét s6 ly do khach quan, HDQT va BGD Cong ty chua trién khai thuc hién
hoat dong kinh doanh bat dong san do con mdi mé nén khoé dat chi tidu ké hoach
dé ra. Ta thdy mic du doanh thu Cong ty vuot ké hoach (u6c thu khoang 3,1 ty
déng) nhung chu yeu la thu tir cac ngudn viéc cung cép, hang hoa dich vu cii cta
thoi Trung tdm chuyén sang.

2.2. V& thi lao HPQT:

Thuc hién theo Ké hoach chi tra thit fac cho thanh vién HBQT, 'té'mg 50
tien: (1.234.800 dong/thang x 6 thang) x Z ngudi = 14.817.600 dong.

2.3. Viée lua chon Céng ty kiém todn ddc l4p kiém todn BCTC nim 2020:
HDPQT da quyet dinh ky hop dong thué Cong ty TNHH Dich vu Tu va in Tai

chinh K& toan va Kiém toan Phia Nam (AASCS) sau khi thong qua Ban Kié ém

soat dé thuc hién viée klem toan BCTC 6 thang cubi nim 2020 cua‘Cong ty theo
quy dinh cua phap luét, dong thoi giao Giam doc Cong ty ky hop dong dich vu.

. 24 Vé viéc HPQT thuc hién céc cong viée theo Gy quyén ctia Dai hoi
dong cd dong:

HDQT da thuc hién céc thi tuc, h so phap 1y va quyét dinh cdc vén dé lién
quan dén viéc ding ky thanh 1ap Cong ty Co phan theo diing quy dinh.

Ngay 10/6/2020, Cong ty duge S Ké hoach va Dau tu tinh Hau Giang cip
Gidy chimg nhan thanh 1ap doanh nghiép (MSDN: 6300330070) véi tén goi
chinh thuc 1a Cong ty ¢b phin Quy hoach Kién tric va Pau tu Xay dung Hau
Giang.

L KET QUA GIAM SAT HOAT BONG CUA THANH VIEN HOI
DONG QUAN TRI, BAN GIAM BOC VA CAN BQ QUAN LY KHAC
Mic du Cong ty méi thanh 18p va di vao hoat dong tir ngay 10 thang 6 néam

2020 dén nay, tuy nhién HPQT, BGD da td chire ddy d cac cude hop dinh ky,
ké ca hop dot xudt dé ldy y kién ting thanh vién trong viée xay dung va td chirc



thue hién cac Quy ché hoat dong, hodc nghe bao céo, thinh thi vé mét sd hoat
- dong chuyén mon cia cong ty.

HDQT, BGD d4 ban hanh mét sé nghi quyét va quyét dinh lién quan dén
hoat ddng ctua cdng ty trong pham vi trach nhiém va quyén han. Nhung trong
thoi gian qua cong téc theo ddi cong bd théng tin ctia cong ty chua hi¢u qua (vi
du nhu ¢6 mdt so Cong vén, van ban yéu cau cia San Giao dich chimg khoan
glri dén khong ai biét xir Iy nhur thé nao), do Cong ty chua b6 nhiém (phin cong)
01 ngudi lam Nguoi phu trach quan tri cong ty dé hd tro hoat dong quan tri
Cong ty duoc tién hanh mot cach c6 hidu qua, giam sat va béo cdo HDQT vé
hoat dong cong bd théng tin cia cong ty.

IV. BANH GIA SU PHOI HQP HOAT BONG GIUA BKS Vo1 HOL
PONG QUAN TRI, BAN GIAM DOC VA CO PONG CUA CONG TY

~ BKS dé tham dy mot s6 cudc hop HPQT, BGD. Théng qua do, c6 tham gia
y kién theo chirc nang, nhiém vu ctia minh.

- Trong 6 thang cum ndam 2020, BKS duge HPQT, BGD cong ty 1ao diy
kién trong viéc cung cép céc thong tin vé tinh hinh hoat dong san xuat kinh
doanh ciing nhu hoat dong tai chinh cua cong ty.

V. KET LUAN VA KIEN NGHI

Nhin chung, nim 2020 la mét ndm dic biét kho khin do la giai doan
huyen giao gifra co quan cli (Trung tdm Quy hoach - Kién trae tinh Hau G JI!C‘)
sang md hinh hoat dong doanh nghiép, cho nén céc hoat dong ctia Cong ty 5
phan Quy hoach Kten triic va Péu tu Xay dung Hau Giang trong 6 thang « w'
ndm 2020 chii yéu tip trung vao cac hoat dong vé cing cb sap xép bd may to
chire; xéy dung cac Quy ché hoat cho cong ty; thuc hién cdc thu tyc, hé so phap
ly lién quan dén cong tac ban giao;... Bén canh do, khi chinh thire chuyf,n sang
hoat dong doanh nghiép, Cong ty lai phat sinh mot s chi phi dwoc ké thira tiy
Trung tdm mang sang (nhu tién phat thué,...) lam anh huéng dén két qua kinh
doanh cta Cong ty.

Dé tiép tuc thuc hién nhi¢ém vy theo trach nhiém va quyén han, trong nam
2021, BKS dé xuat mot so kién nghi sau:

1. bé nghi HPQT, BGD ¢6 bién phap sip xép 6n dinh t6 chic b6 may,
thuc hién tét doan két ndi bd, cling nhau vugt qua khé khan trude mit, trién khai
thyc hién c6 hiéu qua Ké hoach kinh doanh nidm 2021 cua Cong ty dé dé ra.
Trong d6 xem xét tuyén dung thém nhén sy theo yéu cAu, tinh chét cap bach cua
cac phong, do lanh dao cac phong dé xuat 1én, nhung phai ddm bao ding chuyén

_mon nghiép vu, c6 chét lugng, uu tién tng vién ¢ kinh nghiém; b6 nhiém vj tr
mai phai phu hop theo tiéu chudn da quy dinh, han ché tuyén dung kém chét
luong, khong ding chuyén mon yéu céu, bd nhiém ngudi méi khong di tiéu
chudn.

%



2. Tang cuong mbi quan hé chi dao, didu hanh, phbi hop trong cong ty tbt
hon; dong thoi phan céng ngudi phu trach quan tri dé theo dai viée cong bd
thong tin clia cong ty theo quy dinh va dat hiéu qua.

3. Tiép tuc khic phuc khé khan, nd lyc didu hanh hoat dong SXKD, giup
Céng ty hoat dong c6 1ai, thuc hién t6t nghia vu ddi v6i Nha nudec, chi tra cb thc
cho ¢6 dong, nhét 13 tao viéc lam va thu nhép én dinh hon cho ngudi lao ddng so
véi hién tai. Bén canh do, dé nghi Cong ty ra soat, xdy dung lai mot s6 dinh murc
nhim giam chi phi khong can thiét, néng cao hiéu qua SXKD.

VI. KE HOACH HOAT PONG NAM 2021

Ban Kiém soat dd xdy dung K& hoach hoat dong nam 2021 trinh UBND
tinh, S& Tai chinh phé duyét. Trong d6, ndm 2020 Ban Kiém soat s& tiép tuc
tham gia day du cac cudc hop dinh ky, hodc dot xuét (néu c6) cia HDQT va céac
cudc hop khéc theo luét dinh d& dam bao tinh minh bach trong cac hoat dong
cua HPQT. Trong quyén han quy dinh, BKS s& dua ra céc y kién gop ¥; thuc
hién gidm sét, kiém sodt; dong thoi béo céo vé& co quan chl quan ném nham c6
huéng chi dao kip thoi, gitp Cong ty thuc hién dung quy dinh, bao v¢ quyén loi
clia céc ¢ dong.

(Dinh kém K& hoach hoat dgng cia Ban Kiém sodt Cong ty Cé phan Quy
hoach Kién tric va Ddu tw Xay dung Hau Giang ndm 2021; céng van 56
372/STC-QLGCSDN ngay 01/02/2021 ciia S6 Tai chinh ¢d ¥ kién vé Ké hoach
hoat dong nam 2021 cia BKS Cong ty; cong van s6 194/UBND-NCTH ngay
05/02/2021 ciia UBND tinh vé viéc thong nhat ké hoach hoat dgng ndm 2021
ciia Ban Kiém sodt Cong ty Co phcfn Quy hoach Kién triic va Pau tw Xy dung
Héu Giang) -

Trén diy la bao céo két qua hoat dong 6 thang cudi ndm 2020 va Ké hoach
hoat dong nam 2021 ctua BKS Cong ty C6 phén Quy hoach Kién triic va Pau tu
Xay dung Hau Giang.

Ban Kiém soat r4t mong nhan dugc nhimg gép ¥ cia Dai hoi dong ¢ dong
nhdm gitip Ban Kiém soat thuc hién t5t nhiém vu cta minh trong nién do toi./.

Noinhin:, .
- Nhu trénW
_HDQT, BGH, BKS;

- Luu: BKS.
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